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Response 1
	I agree with you that organizations need to devise new ways of motivating the millennials. First, it is important that organizations learn to shed-off corrosive behaviors. Millennials do not like to be judged based on the employers’ emotions, attitudes or feelings. There is need to put reason when making corporate judgements that affect the work cultures and the behavior of millennial workers. Secondly, I believe that offering millennials meaningful work and work that will give them a sense of purpose and self-identity is altogether fundamental. While millennials like to jump from one profession to the other, courtesy of their need to explore, having an employer that gives them a sense of purpose and meaning will motivate them to stick to one career or organization. Most millennials have an ‘’entitled’’ mentality as you argued and I strongly agree that the entitled mentality is shaped by parenting and cultural factors. Millennials who are raised in lavish lifestyles and offered benefits, gifts and rewards for anything done are likely to replicate their mentality on their organizations. 
However, not all millennials have such an attitude or expectations. A majority can be said to value their employers based on salaries, remunerations, and office perks. As such, it is good that organizations learn to separate the wheat from the chaff and not judge all the millennials in the same way. You  make an insightful feedback on the challenges facing HR professionals. I believe the greatest challenge for HR departments is not acquiring the top talent but retaining it. It has been proven time and again that millennials are likely to hop from one organization to another to fulfill their exploratory desires, and while this is important, it is not healthy and economically feasible for organizations. As a result, HR professionals should incentivize workers, offer trips and travels. Additionally, there is need to create flexible work environments that conform to the values of this population sub-set. Such a collection of practices will surely retain millennial workers and enable organizations reap from the benefits of long-working periods by these employees.

Response 2
	I agree that performance appraisals will enable millennial employees to know that their input is appreciated and valued. Secondly, provision of work environments that support the long-term growth and development of these employees will serve as a critical motivational tool. Similarly, I agree that organizations can renew and regenerate their touch with millennials through the creation of flexible and enabling work environments. Provision of mentorship, challenging, and meaningful work is a critical part of empowering and motivating the millennial workers. I would like to disagree with the second response that the millennials are not an entitled generation. First, there is a common consensus in the corporate sector that millennials feel entitled for whatever accomplishment. And while it is not sound to generalize or stereotype the millennials, it is clear that a large bunch of this generation are likely to value rewards and consistently seek self-approvals. 
[bookmark: _GoBack]Personally, I think that organizations should identify the needs and requirements of this generation, and constantly challenge them to give their best without seeking approvals, rewards, and recognitions. I agree that HR professionals should not judge individual applicants based on the general understanding or consensus of the generational traits of the millennials. Similarly, HR professionals should tailor their rewards schemes based on the needs and desires of these employees. I also agree that the rewards and benefits offered to millennials should not be offered based on their ages, affiliations or generational traits; but rather, their stages of life. Finally, HR professionals should use diversity in the workplace and ensure that the millennials are immersed with other population groups to achieve organizational goals.







